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Our framework to grow a trusted and sustainable industry

Draft 2030 targets for consultation
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Our commitment
We are committed to growing a trusted and
sustainable industry which helps feed and
fuel a healthier world.
We achieve this by being responsible
stewards of the environment, positively
contributing to the well-being of people
associated with the grains industry, while
ensuring the confidence of our consumers
and the broader Australian community in our
products and how they are produced.

Behind Australian Grain is our framework
to deliver on this commitment
Behind Australian Grain is a joint initiative of Australia’s
grain industry organisations. It is our industry’s
sustainability framework to identify what matters,
manage what matters, and take accountability for our
actions. It will collect and transparently communicate
industry level sustainability data, without putting
additional time and cost on individuals in the
grains industry.
Tracking our sustainability progress will help the
industry, companies, government and individuals
identify if it can improve. And it will give customers
and other stakeholders confidence we are meeting
their sustainability expectations.

Your feedback on draft targets will
be appreciated
Early in 2020, our five organisations endorsed the Behind
Australian Grain sustainability framework of 12 goals
across three pillars. Now, we have developed draft 2030
targets for the 12 goals. We are seeking feedback from a
broad range of people inside and outside the industry to
help us finalise these draft targets and the indicators of
progress toward them.
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Our sustainability framework
Behind Australian Grain covers the production, storage, handling and trading of Australian grains. This includes cereals and
other grains, oilseeds like canola, and pulses like chickpeas and mung beans.
Through a detailed consultation process, Behind Australian Grain has identified 12 goals across three pillars.
The industry has been actively working to improve its performance in these areas for many years, and will continue to do so.
They are all important. To ensure industry resources are aimed at the areas of greatest impact, extra priority will initially be
given to goals that are most important to our value chain partners.

Responsible
Stewardship

Building
Capacity
& Wellbeing

Consumer
Confidence

Soil Health

Worker Safety

Food Safety

Proactively improve
the health of our soils.

Work towards zero workplace
fatalities throughout the value
chain.
Close the gap between regional
and broader community safety
and wellbeing indices.

Continue to deliver safe food,
feed and other grain products.

Conservation
Increase biodiversity stewardship
on farms.

Carbon Footprint
Reduce our industry’s net
greenhouse gas emissions.

Water Use
Improve water use efficiency in
rainfed grain production.

Chemical Use
Demonstrate science-based
best practices in pest, weed and
disease control.

Responding to
Consumer Needs

Capacity and Leadership

Proactively address our
consumers’ evolving food safety
expectations and health needs.

Increase leadership capacity,
diversity and skills development.

Innovation
Support innovations which
enhance our supply chain’s ability
to meet the future expectations
of our consumers and the
community.

Trust and Acceptance
Increase awareness and trust in
how grain products are produced.

Biosecurity
Deliver a world-leading whole of
industry approach to managing
biosecurity.
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Behind Australian Grain

The Australian grain industry
Grain crops are grown around Australia in diverse landscapes, each with its own unique climatic and geographic challenges.
Some farms are pure cropping businesses and others have crops and other agriculture enterprises. In recent decades,
significant changes including new varieties, a large reduction in tillage, and increasing adoption of technology have helped
transform the sustainability and reliability of Australian grain production.

103,000 people

22 million hectares

employed in grain,
sheep and beef
farming ii

of annual cropping
land i

3% of the

Australian land mass

Grains, oilseeds
& pulses make up

24% of total

agricultural exports

45 million

tonnes grown each year iv

$14 billion
170,000 jobs

from farm to export port.

iii

annual farmgate value v
$11.1 billion export value (fob) vi
24% of total Australian
agricultural exports vii

Integrity mechanisms
In addition to strict government regulations, the integrity
and safety of Australian food and feed grains is further
underpinned by industry Codes of Practice and sector
specific guides.
The Australian Grain Industry Code of Practice is a
practical guide to ensure every load of grain in Australia
achieves the standards and expectations of domestic and
export customer requirements. Growing Australian Grain
is a guide that provides requirements and practices for
farmers to consider across biosecurity, planting, fertiliser and
chemical use, harvest, storage, transport and delivery, and
work health and safety.
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Vitamins
Fibre
Protein
Minerals
Carbohydrates
Grains are consumed in a multitude of
ways, primarily as a key ingredient in
products as diverse as flour, noodles,
stockfeed, beer, cooking oil and biofuel.
Grains have made an important contribution
to daily nutrient requirements since
cultivation began around 10,000BC.
• 	Cereal grains are high in carbohydrate,
good sources of protein and provide fibre,
vitamins and minerals. viii
• 	Pulses are high in protein, have low
glycemic index, and are a good source of
vitamins. ix
• 	Canola oil has the lowest concentration of
saturated fat of all common food oils. x
• 	Sorghum is rich in carbohydrates, low in
fat, and a good source of dietary fibre. xi

The Australian grains
industry contribution
The Australian grains industry is a major employer. At the
heart of the industry is grain farms right across the nation,
making us a key contributor to the social and economic
fabric of regional Australia.
The Australian grains industry grows and transports grains,
oilseeds and pulses each year to feed and fuel the world.
In the process, it directly and indirectly funds services and
infrastructure in cities, towns and rural communities right
around Australia.

Why we are developing a
sustainability framework
The Framework provides

We recognise customers, the community and other
stakeholders are placing increasing importance on
sustainability and responsible sourcing.
By managing what matters to the people our industry relies
on to be successful, sustainability can add value to the
industry by:
- Reducing risk
- Attracting capital
- Improving productivity and market access
- Maintaining trust by meeting community and
customer expectations.
The Australian Grains Sustainability Framework guides our
work to do this.

• 	Common sustainability priorities and goals for Australian grains
industry members to support and contribute to.
• 	A way for industry members across the value chain to
identify opportunities to work together and to build deeper
relationships with consumers, community and government
organisations striving to achieve similar sustainability
outcomes.
• A snapshot of our sustainability credentials and aspirations.

The Framework will not
• 	Establish, impose or endorse prescriptive practices or
measurement systems at an individual or company level.
• 	Provide a strategic plan or research, development and
extension strategy for the industry.

Developing Behind Australian Grain
The Framework has been developed through a collaborative approach, with regular
consultation and insights drawn from industry participants and the community.

✓

✓

✓

✓

Apr – Sep 2019

Sep – Oct 2019

Nov – Dec 2019

Mar 2020

Jul 2020 – 2021

2021+

Research

Validate
& Prioritise

Framework
Design

Approval

Targets

Implementation
& Reporting

Extensive national &
international social and
qualitative research
undertaken using the
AA1000 Accountability
Principles AA1000AP)
2018:

Validation and
prioritisation of
material themes
and socialisation of
Framework priorities,
goals and indicators
with stakeholders and
community through
6 workshops nationally,
and a community
(1000 participants)
and industry survey
(463 participants).

Consolidation of
stakeholder and
community priorities
for action and influence,
including mapping
existing industry
measures and indicators
and determining
final Framework
goals and priorities.
Initial framework
developed comprising
commitment, 3 pillars,
9 priorities and 13 goals.

The Framework has
been formally approved
and endorsed by:

The focus is now on
developing baseline
metrics, indicators
and 2030 targets for
each of the goals.

The framework
covers the decade to
2030. When targets
are finalised, an
implementation plan
will be developed to
guide the industry’s
work to achieve the
targets. Progress
will be regularly
and transparently
reported.

• 52 document reviews
• 12 workshops
• 45 1:1 interview
• >900K social media
posts analysed.

• GrainGrowers
• Grain Producers
Australia
• Grains Research
& Development
Corporation
• Grain Trade Australia
• Australian Export
Grain Innovation
Centre.

Guiding principles
Five core principles have underpinned the development of the Framework and will continue to provide guidance in the future.
The principles ensure the Framework aligns with the industry’s ambition and sustainability commitment, responding to both
industry and the community’s evolving needs and expectations.

Relevance

Inclusivity

Collaboration

Outcomes-led
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Our priority goals
Behind Australian Grain is comprised of 12 goals across
environmental, people and consumer pillars.
To ensure resources are directed to the areas of greatest
need and impact, six priority goals have been identified by
the Behind Australian Grain Steering Group. Five of these
are in the environmental pillar, as this is the area of greatest
focus for our customers.
Work on all other goals will continue, but additional priority
will be given to sourcing data and developing pathways for
these priority goals.

Priority
Goal

Soil Health

Proactively improve the health of our soils.
Desired outcome:
Achieve sustainable productivity growth through continuing
practice changes that improve soil health.

QUESTION FOR STAKEHOLDERS:
To make the most of finite grains industry resources,
we want to prioritise action on goals. Do you agree
with this list of priority goals?
Answer the survey question at
www.behindaustraliangrain.com.au
to give us your feedback.

Priority
Goal

Chemical Use

Demonstrate science-based best practices
in pest, weed and disease control
while ensuring productivity, safety and
environmental outcomes.
Desired outcome:

Priority
Goal

Conservation

Australian grain productivity and market access is enhanced
by demonstrating best practice crop protection.

Increase biodiversity stewardship on farms.
Desired outcome:
Improve the condition of farm land managed for
environmental outcomes (ie, non-cropping or grazing land)
over time.
Priority
Goal

Carbon Footprint

Reduce our industry’s net greenhouse gas
emissions.
Desired outcome:

Priority
Goal

Worker Safety

Work toward zero workplace fatalities
throughout the value chain.
Close the gap between regional and broader
community safety and wellbeing indices.
Desired outcome:
Towards zero value chain serious injuries and
permanent disabilities.

Minimise the industry’s carbon footprint.
Priority
Goal

Water Use

Manage climate-related risks through
investment and development of adaption
tools to improve water use efficiency in
rainfed grain production.
Desired outcome:
Water efficient and climate-resilient farms able to invest in
the tools needed to run productive grain businesses.
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Behind Australian Grain

How we are developing
sustainability targets
Behind Australian Grain provides a framework to monitor and
coordinate our industry’s sustainability performance. Setting
2030 targets gives us something tangible to aim for.
Key actions we have taken to set targets are:
• 	Identifying potential indicators of progress for each goal
that are relevant to the industry, consistent with those
used by others in the value chain, and use readily available
data where possible
• 	Conducting targeted consultation on these draft indicators
• 	Developing draft 2030 targets that take into account
current trends, the broader context in which the grains
industry operates, and likely future changes. High level
pathways to achieve these targets have also been
developed.

Aligned to Sustainable
Development Goals
The United Nations Sustainable Development Goals
(SDGs) are an international blueprint for a better and more
sustainable future for all. They provide a global agenda for
all nations and organisations to play a role in achieving each
SDG by 2030.
The Australian grains industry has been mapped against the
SDGs. Each goal in this consultation paper identifies the
SDG it most directly impacts. We will regularly review our
ongoing contribution to achieving relevant SDGs.

Aligned to our value chain
Many Australian and global grain agribusinesses and
customers of grains have strong existing sustainability plans
or commitments. Through desktop reviews and speaking to
a number of these organisations, we have tried to choose
indicators that are commonly used in the value chain.
By using consistent language, consistent indicators, and
focusing on the same areas as our partners, we hope to
make Behind Australian Grain more relevant to people along
our value chain.

Aligned to other agriculture
sustainability frameworks
Australia’s agriculture industries are developing commodityspecific sustainability frameworks. As many farms have
both cropping and livestock, it’s important the sustainability
indicators and data sources used in these different
frameworks are consistent as much as possible. We are
cooperating with other sectors to do just that.
This cooperation doesn’t mean we all have the same
targets, but it does mean for areas common to all industries
we try to measure the same thing in the same way, ideally
using the same data sources. This is a work in progress, but
if successful will make our sustainability frameworks more
relevant for farmers and allow us to better coordinate our
work for impact.

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation
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Our draft sustainability targets
Audience

Scope

Behind Australian Grain has two broad audiences:

Supply chain boundary

Internal industry stakeholders

Behind Australian Grain applies from farm to the delivery of
grain to Australian end customer or port. Some goals have
relevance and impact to only one part of the supply chain,
like farms. Others have impacts right along the supply chain.
Each goal in this consultation paper describes the physical
boundary for which data will be collected and reported.

Including research and extension, production, inputs,
storage, handling & logistics, processing and manufacturing,
trade and markets, and industry (domestic).
For these stakeholders, the Framework needs to encourage
continuous improvement. When developing indicators
and targets, we need to ask: “Will these help drive
change towards desired outcomes by people inside the
grains industry?”

Time boundary
Targets are for 2030.

External stakeholders
Including customers, community and other interest groups,
consumers, regulators and industry (global).
For these stakeholders, the Framework needs to build trust
and confidence. When developing indicators and targets,
we need to ask: “Will these give people outside the grains
industry the information they need to form a balanced and
accurate opinion of our sustainability performance?”
Feedback from these stakeholders to this consultation
process will be used to further refine targets and indicators,
for the Behind Australian Grain steering group to approve.

Behind Australian Grain Boundary

Financial
Inputs

Intellectual
Inputs (eg R&D,
agronomy)

Manufactured
inputs (eg
machinery)
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Road/Rail
Freight

Farm

Transport

Storage,
handling and
logistics

Trading

Road
Transport

Customer
(domestic or
export)

Consumer

Ocean
Freight

Behind Australian Grain

Draft targets and indicators:
for stakeholder feedback
In this establishment phase of Behind Australian Grain, we
are taking a ‘less is more’ approach to indicators and targets.
We aim to have a small number of meaningful indicators
partly because industry scale data is limited, and partly to
ensure we focus on measuring the most important change
needed to meet targets. More targets and indicators may
be added in future years as our sustainability reporting
capability improves.

Each target in this consultation
paper has a number of draft
indicators of progress.
For most targets, only
one of these indicators is
directly related to the target.
The others are supporting
indicators to show additional
context.
All indicators are clearly
marked TARGET INDICATORS
or SUPPORTING INDICATORS.
Baseline data for indicators is provided where available to
give further context for draft targets. This baseline data has
not been audited or verified.

Data gaps
While many individual grain businesses have detailed
data on sustainability topics, the great challenge grain and
other industry sustainability frameworks face is availability
and accuracy of industry-scale and industry specific data.
Our approach is not to wait to until we have perfect data
collection systems on which to establish baselines and
set targets.
For some goals, data is available but could be improved. We
are working with the best available data we have currently
to present what we understand to be a balanced view of the
industry’s performance. We have set targets based on that
understanding, to ensure the industry is aiming for the right
level of 2030 ambition.
For some other goals, data doesn’t exist or there are no
common data collection methodologies shared by different
agriculture commodities. We are working to address these
gaps, and will set targets when data is available.
This consultation paper clearly notes where data is not
available to set a target or indicator data is missing.
This approach means Behind Australian Grains will be
dynamic and flexible. In years ahead, indicators of progress
may change as more accurate data sets become available.
Targets will emerge or may be adjusted as better information
comes to hand. All of this will be done transparently,
honestly and in conversation with the stakeholders our
industry relies on to be successful. We know this approach
is not perfect, but our focus right now is on progress
over perfection.

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation

11

PILLAR 1:

Responsible
Stewardship
Responsible stewardship throughout the value chain, caring for our environment
and protecting Australia’s biosecurity underpin our productivity, profitability and
global reputation.

Soil Health

SDG alignment

Boundary

Farm

Goal

Proactively improve the health of our soils.

2030 draft target

To be determined, when nationally consistent soil health indicators
are in place.

Target indicator

Baseline:

To be confirmed

n/a

Supporting indicators

Baseline:

% growers monitoring soil organic carbon

n/a

Levels of soil carbon

n/a

# days (cropping) soil with groundcover

n/a

Natural resource management region soil health indicators

n/a

Why

Data gap

Healthy soils are of critical importance to grain growers as
the foundation for growing productive and healthy crops.

Soil health is complex. There is currently no agreed national
standard set of indicators to monitor soil health that take
into account the wide diversity of soil types across the
Australian continent, seasonal variability, and different farm
management systems. A national soil strategy is being
developed by 2021 to help fill this gap. We aim to use this
strategy and work with other sectors to set common soil
health indicators, and then set baselines and targets.

Context
Australia’s soils are ancient, strongly weathered, have
very low baseline organic carbon levels and are infertile
by world standardsxiii. The traditional cropping practice of
repeatedly ploughing fields to combat weeds exacerbated
these underlying issues, created erosion, and impacted
productivity. However, in the last few decades widespread
adoption of conservation agriculture practices like minimising
soil disturbance, maximising crop diversity and minimising
bare ground have improved soil health and increased soil
organic matter xiii. Maintaining and improving land used for
agriculture is therefore a crucial sustainability driver.
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Behind Australian Grain

Conservation

SDG alignment

Boundary

Farm

Goal

Increase biodiversity stewardship on farms.

2030 draft target

To be determined, when nationally consistent biodiversity
indicators are in place.

Target indicator

Baseline:

To be confirmed

n/a

Supporting indicators

Baseline:

% growers including environmental management in their farm plan

n/a

% land managed for environmental outcomes

n/a

% farms involved in conservation activities to support biodiversity

n/a

Why

Data gap

Biodiversity (the variety of living things found in a particular
place) can provide habitat for natural pest control and
pollination, control erosion, store carbon and enhance water
retention.

There is currently no nationally agreed approach to measure
farm native vegetation and biodiversity. The grains industry
is working with others to develop a credible and pragmatic
way to measure change in biodiversity condition at industry
scale, taking into account natural regional variations.
Australian grain industry indicators, baselines and targets will
be developed when this is in place.

Context
Biodiversity is present in cropping soils, but the focus of
this goal is the area on farms managed for environmental
outcomes. This includes forests, shrublands, wetlands,
or grass buffer and pollination swards. The area and
condition of this land varies considerably, reflecting regional
ecosystem and climatic differences as well as historic land
use practices.

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation
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Responsible
Stewardship
Carbon Footprint

SDG alignment

Boundary

Farm

Secondary boundary

Transport; storage, handling and logistics

Goal

Reduce our industry’s net greenhouse gas emissions.

2030 draft target

To be determined, when a nationally consistent methodology to
account for farm emissions is in place.

Target indicator

Baseline:

To be confirmed

n/a

Supporting indicators

Baseline:

Total CO2e emissions & emissions per tonne

n/a

% total CO2e reduction from baseline

n/a

Total Mt CO2e carbon capture

n/a

% renewable energy used

n/a

Why

Data gap (farm)

Actions to reduce the industry’s net greenhouse gas
emissions, can help mitigate the impacts of climate change,
and potentially reduce input costs, enhance market access,
and provide a new revenue stream for farmers.

A credible, accepted methodology to measure farm
emissions and sequestration at industry scale is needed
to be able to establish accurate baselines, set a carbon
reduction target, and develop credible pathways to achieve
the target. Research to do this, led by the Grains Research
and Development Corporation, is due to be delivered in
2021. A target will be set after that.

Context
The grain industry emits greenhouse gases, primarily
through use of energy and fertilizer. Vegetation on grain
farms also naturally removes CO2 from the environment
through photosynthesis. Actions to improve soil health and
conservation, covered by the previous two goals, have
the potential to increase the amount of CO2 sequestered
on grain farms. Businesses along the supply chain are
looking to reduce their emissions including through use of
renewable energy.
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Data gap (post-farm)
Aggregating emissions from the multitude of companies
operating beyond the farm gate is not currently practical. The
industry will provide case studies and examples of initiatives
to reduce emissions along the value chain until this data can
be accurately reported.

Behind Australian Grain

Water Use

SDG alignment

Boundary

Farm

Goal

Manage climate-related risks through investment and development
of adaption tools to improve water use efficiency in rainfed grain
production.

2030 draft target

Develop the ability to measure water use efficiency (WUE) at an
industry scale by 2025. A 2030 industry WUE target to maintain or
improve WUE will be set when the ability to accurately measure it
is in place.

Target indicator

Baseline:

Water use efficiency

n/a

Supporting indicators

Baseline:

% growers who have changed farming practices in the last 3 years
Climate adjusted productivity

56.0% (2019)
n/a

Why

Data gap

Maximising every drop of water is a fundamental part of
farming. In addition, evidence the industry is maintaining
quality and yield in the face of climate change impacts –
without compromising other sustainability factors – will give
Australian grain customers confidence in long-term surety
of supply.

While individual farms can measure WUE, the ability to
accurately measure WUE across the diverse rainfall zones
and landscapes of Australia does not currently exist. Industry
is exploring how best to do this.

Context
With 96% of Australian grain crops rainfed rather than
irrigated, the industry’s productivity is testament to the
ability of growers to produce highly water efficient crops.
Practices including breeding resilient crops, the adoption of a
range of conservation tillage systems appropriate to different
soil types and use of cover crops to conserve soil moisture
are all helping build climate resilience and improve water use
efficiency..

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation
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Responsible
Stewardship
Chemical Use

SDG alignment

Boundary

Farm; storage.

Goal

Achieve optimal pest, weed and disease control reflecting scientific
best practice while ensuring productivity, safety and environmental
outcomes. 1

2030 draft target

85% of grain growers and storage facilities use integrated pest,
weed and disease management.
Baseline:

Target indicator
% integrated pest management adoption

59% (2017)

% integrated weed management adoption

72% (2017)

% integrated disease management adoption

55% (2019)
Baseline:

Supporting indicators
% drumMUSTER container collection

58% (2019)

Report card to demonstrate best practice (see ‘data gap’ for explanation)

n/a

1. The wording of
this goal has changed
slightly from that of
the original framework,
based on feedback
from a small group
of experts consulted
for draft targets. This
is an example of the
ongoing refinement
of Behind Australian
Grain, based on
stakeholder feedback.

Why

Data gap

Demonstrating their effective and safe use of synthetic
pesticides is increasingly important to consumers.

Crop protection is a complex process involving many
options to control pests. Industry is exploring if a report
card measure can be developed to simply but accurately
measure the full range of mechanical, biological, chemical,
technological and other crop protection tools to further
demonstrate effective and safe use.

Context
Farmers use an integrated approach for disease, pest and
weed management. They carefully consider all available tools
to prevent pest populations developing, including natural
control by promoting native vegetation and refuge crops
to house ‘beneficial’ insect predators, crop rotations and
pesticides. Australia’s respected regulator makes sciencebased assessesments of all pesticides for their safety to
humans, off-target species and the environment before they
are registered for use: if industry chooses a pesticide to
control a specific pest, then it is safe to use in accordance
with the label. A national residue survey and maximum
residues limits testing are mandatory (see Food Safety goal).
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Behind Australian Grain

Biosecurity

SDG alignment

Boundary

Farm; transport; storage, handling and logistics

Goal

Continue to implement a world-leading whole of industry approach
to managing biosecurity.

2030 draft target

No change in exotic pest status: Australia remains free of high
priority grain pests and disease.

Target indicator

Baseline:

High priority grain pest status

Free (2019)

Supporting indicators

Baseline:

% growers with a biosecurity plan

57.6% (2018)

Why
Keeping the industry free of exotic pests and disease
provides a major competitive advantage and market
access benefits. In addition to limiting market access,
the introduction of new pests and diseases to Australia
would have huge financial and productivity impacts. Pest
and disease management is an intrinsic part of on-farm
biosecurity. While every farmer undertakes pest and disease
management as part of their crop management plans,
increasingly farmers are implementing set biosecurity plans
to broaden their approach to whole-of-farm biosecurity.
Broader industry surveillance and reporting, the inspection
of imported goods and broad community awareness
regarding biosecurity issues all improve the ability to identify
an emerging or new biosecurity threat.

Context
Biosecurity is the management of risks to the economy,
the environment, and the community, of pests and diseases
entering, emerging, establishing or spreading. Australia’s
geographic isolation has meant we have relatively few of
the pests and diseases that affect agricultural industries
overseas. Grain Producers Australia and Plant Health
Australia have identified high priority pests of Australian
grain (as of December 2020, there were 42 pests on this
list). Being free of these exotic pests and diseases is a
vital part of the future profitability and sustainability of
Australian agriculture.

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation
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PILLAR 2:

Building Capacity
& Wellbeing
The safety and wellbeing of our people and the communities in which we operate are
crucial to our sustainability. We focus on improving the adaptability & resilience of the
people and businesses involved in our value chain.

Worker Safety

SDG alignment

Boundary

Farm; transport; storage, handling and logistics

Goals

Zero workplace fatalities throughout the value chain.
Close the gap between regional and broader community safety &
wellbeing indices.

2030 draft targets

Zero fatalities
30% reduction in serious injuries per five years

Farm

Baseline (2018)
Post-farm 2

# fatalities per year, rolling 5-year average

3.2

0.7

# serious injuries per year, rolling 5-year average (provisional data)

139

84

Farm

Baseline (2018)
Post-farm 2

3.3

n/a

Wellbeing: mental health (mean 6-30, low score = low distress)

10.2

n/a

Wellbeing: individual wellbeing (mean 0-100)

76.9

n/a

Wellbeing: community involvement (mean 1-7)

3.3

n/a

Wellbeing: access to telecommunications (mean 1-7)

3.3

n/a

Target indicators

Supporting indicators
Wellbeing: general health (mean 1-5)

Why
Improving safety and wellbeing has direct industry benefits.
It can improve productivity, reduce costs, assist with
workforce attraction and retention, and improve quality
of life.

Context
The agricultural sector has one of the highest rates of
fatalities and serious injury in Australia. Much work is being
done to make the industry safer, but more needs to be
done. Machinery, storage facilities and grain transportation
are some of the main workplace health and safety risks in
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2. ABS Standard
Industrial Classification
codes: Cereal Grain
Wholesaling; Grain
Storage Services

the grains industry. Mental health of farmers is an ongoing
challenge for the industry. Through this sustainability
framework, the grains industry will continue to work with
other sectors to determine its role in improving mental
health.

Data gap
Post-farm injury data for transport of grain products is not
available as splitting out grain-specific safety data from all
transport safety data is difficult. Post-farm wellbeing data is
not available.

Behind Australian Grain

Capacity and Leadership

SDG alignment

Boundary

Farm; transport; storage, handling and logistics.

Goal

Increased leadership capacity, diversity and skills development to
enhance sustainability, industry capacity, and livelihood.

2030 draft target

To be determined, based on industry workforce priorities & strategies.
Baseline
n/a

Target indicators
To be confirmed

Farm

Baseline (2016)
Post-farm 2

Gender % female

25.4%

23.1%

Age <35;

19.8%

29.8%

Age 35-54

39.7%

47.2%

Age 55+

40.5%

23.1%

0.7%

1.8%

43.3%

57.2%

Supporting indicators

Aboriginal or Torres Strait Islander
Post-school qualifications

2. ABS Standard
Industrial Classification
codes: Cereal Grain
Wholesaling; Grain
Storage Services

Why
To achieve its ambitions, the grains industry needs a
workforce with the right capacity and capability.

Context
The Australian grains industry employs a diversity of people
and a range of skills, from on-farm labour to food science
and marketing, and increasingly technology-based skills to
support the rapid adoption of agriculture technology.

Data gap
With the grains industry facing transformational
technological, market, and environmental shifts, careful
thought on a coordinated industry workforce strategy
is needed to have a workforce to meet these changes.
A National Agricultural Workforce Strategy is currently
being developed. This will help inform a grains workforce
strategy, and in turn be used to set indicators and targets for
this sustainability framework.

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation

19

PILLAR 3:

Consumer
Confidence
Our ability to understand and respond to the evolving needs of our consumers is
paramount to our sustainability. We focus on world-leading supply chain assurance to
deliver safe and healthy products, and also engaging with consumers about how they
are produced.

Food Safety

SDG alignment

Boundary

Farm; transport; storage, handling and logistics.

Goal

Continue to deliver safe food, feed and other grain products via
robust supply chain mechanisms and strong industry governance
systems.

2030 draft target

100% of grain supply chain participants demonstrate they meet
the principles of safe food and feed production.

Target indicator
To be confirmed

Baseline:
n/a

Supporting indicators

Baseline:

% compliance rate of bulk exports to maximum residue levels

99.6% (2019)

% compliance rate of domestic trade to maximum residue levels

98.2% (2019)

# and tonnage of deliveries rejected by grain receivers for residue or
contamination

n/a

% uptake of voluntary Codes of Practice and Guide.

n/a

Why

Data gap

The vast majority of Australian grains are used for food
and animal feed. Continuing to provide safe food and feed
products for customers is critical for ongoing trust.

As part of building a food safety culture right along the
supply chain industry needs to assess if systems are
needed to better measure food safety. This target is for such
measures to demonstrate food safety principles are being
met along the supply chain by 2030.

Context
Australian grain has earned a reputation for quality, reliability
and food safety. In addition to government regulation at local,
state and federal levels, this integrity is underpinned by selfregulation through codes of practice and sector-specific
guides. One way of measuring the effectiveness of industry
systems is National Residue Survey (NRS) compliance rates.
The NRS grains program involves the sampling and testing of
Australian export and domestic traded grains for a range of
pesticides and environmental contaminants.
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Responding to Consumer Needs

SDG alignment

Boundary

Farm; transport; storage, handling and logistics; trade and markets;
customer.

Goal

Proactively address our consumers’ evolving food safety
expectations and health needs.

2030 draft target

Year-on-year improvement in the perception of the Australian
industry as a supplier of grain that is safe, healthy and aligned to
consumer needs.

Target indicator

Baseline:

Customer perception: how is Australia perceived as a source of grain; does Australia
maintain or improve its standing, in its ability to supply healthy clean grain.
Supporting indicators

n/a

Baseline:

Customer satisfaction rating of domestic + international, food + milling customers.

n/a

Industry assessment of the usefulness of the information.

n/a

Why
Better understanding of consumer needs underpins
market growth.

Context
The industry has long responded to specific consumer
needs. For example, a specific variety of wheat has been
bred to serve the market for udon noodles in Japan, and
mungbeans, chickpeas and lentils are relatively new
Australian crops being bred to meet international consumer
preferences. The ability to understand, anticipate and
respond to changing consumption preferences in the type
of food they eat and how and when they consume it is
important to build the industry’s resilience.

Data gap
The Australian grains industry does not currently have a
single body providing an industry focused marketing role.
While many individual grain businesses research consumer
requirements, plans are underway for AEGIC to gather
consumer insights across our key exports markets for the
benefit of the whole industry. This research would provide
data for these indicators.

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation
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Consumer
Confidence
Innovation

SDG alignment

Boundary

Farm; transport; storage, handling and logistics; trade and markets;
customer.

Goal

Support innovations which enhance our supply chain’s ability to
meet tomorrow’s demands and safety needs of our consumers and
the community.

2030 draft target

Develop a way of measuring and monitoring innovation
performance by 2022. Targets will be set after that.

Target indicator

Baseline:

Measure of innovation in the grains industry

n/a

Supporting indicators

Baseline:

$m GRDC R&D investment, 7-year rolling average

$195m (2019F)

Why

Data gap

Innovation is an important driver of sustainable grain
production and productivity. It also reduces the risk of
impacts from environmental, technology, market access
and other unforeseen events.

Innovation is challenging to measure at the industry scale.
Work is underway to assess how best to do this.

Context
Access to all available innovations including new technology
in plant breeding, inputs and automation will be critical for
the grains industry to deliver sustainable and resilient food
production systems that increase productivity, help maintain
ecosystems, strengthen capacity for adaptation to climate
change and progressively improve land and soil quality.
It should be noted innovation investments are made
by many more organisations than GRDC. Other
government agencies, universities, and the private
sector are all significant investors in and drivers of
innovation. A means of aggregating these investments
for the grains industry is being sought.
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Trust and Awareness

SDG alignment

Boundary

Farm; transport; storage, handling and logistics; trade and markets;
customer; consumer.

Goal

Increased awareness and trust in how grain products are produced.

2030 draft target

Increase the proportion of the Australian community that value
the importance of grain products and trust grain farmers to act
responsibly.

Target indicator

Baseline:
86% (2019)

% of community that trust grain farmers to act responsibly.

Baseline:

Supporting indicators
% of community agrees grains provide important nutrition in the Australian diet.

93% (2019)

Why
Our increasingly consumer-focused industry needs the
trust and support of the community to maintain its licence
to grow. A rapid or trending decline in trust would present a
major risk to the industry’s ability to operate effectively.

Context
People across the industry are working to improve
environmental stewardship, to build the capability of the
workforce, and responsiveness to changing consumer
needs. This is underpinned by a strong regulatory system
and government bodies to keep pests and disease out, to
regulate the safe use of inputs, to protect environmental
and worker health, and to monitor grain food safety. The
successful implementation of the Behind Australian Grain
sustainability framework will be a key tool to further improve
trust and awareness in the production of Australian grains.

QUESTION FOR STAKEHOLDERS:
Good targets tell us where we need to aim for in the
future. They need to be specific, and ambitious but
achievable. Are the draft targets the right level of
ambition?
Good indicators use readily available data that is robust
enough to credibly use. They should be communicated
frequently and transparently to show progress toward
targets. Are the draft indicators the right ones, or are
there others – with readily available data – we should
consider instead?
Use the survey online to give your feedback to draft
targets and indicators:
www.behindaustraliangrain.com.au

Australian Grains Industry Sustainability Framework | Draft 2030 targets for consultation
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Governance and
implementation
Governance
Behind Australian Grain is a joint initiative of GrainGrowers
Limited, Grains Research and Development Corporation,
Grains Producers Australia, Grain Trade Australia and
Australian Export Grain Innovation Centre.
At this stage, the CEOs of these five organisations form
a Steering Group, which provides strategic oversight and
approvals.
Executives from these five organisations form a Working
Group, responsible for coordination and delivery of Behind
Australian Grain.

Reporting on progress
Behind Australian Grain will report on a regular basis,
identifying where progress has or has not been made
towards achieving each goal and highlighting upcoming
activities. It will showcase significant developments and also
provides the opportunity for the industry to outline specific
issues or initiatives it intends to drive over the coming year.
The Steering Committee will consult with stakeholders and
apply the guiding principles of the Framework to determine
where additional attention may be required.

Ongoing engagement
and consultation

Sources
i.

KPMG. A Sustainable Australian Grains Industry, 2019

ii. KPMG. A Sustainable Australian Grains Industry, 2019
iii. Grain Growers Limited. State of the Australian Grain Industry,
2016.
iv. A sustainable Australian grains industry: research insights to
inform the development of a grains sustainability framework.
KPMG, 2019.
v. A sustainable Australian grains industry: research insights to
inform the development of a grains sustainability framework.
KPMG, 2019.
vi. KPMG. A Sustainable Australian Grains Industry, 2019
vii. A sustainable Australian grains industry: research insights to
inform the development of a grains sustainability framework.
KPMG, 2019.
viii. Grains and Legumes Nutrition Council
ix. FAO
x. Food Standards Australia New Zealand
xi. Grains and Legumes Nutrition Council
xii. Developing a National Soil Strategy: Discussion Paper. DAWE,
2020.
xiii. GRDC

Ongoing consultation and engagement with stakeholders
are essential to ensure the framework reflects the views
and aspirations of the entire value chain. In addition to broad
consultation, advice from experts and other stakeholders will
be regularly sought to ensure the Framework is appropriate,
relevant, and coordinated.

The framework has been endorsed by
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www.behindaustraliangrain.com.au
Contact Fiona McCredie
Email fiona.mccredie@graingrowers.com.au
Phone (02) 9286 2000 or 1800 620 519
PO Box Q1355, Queen Victoria Building NSW 1230

www.behindaustraliangrain.com.au

